Club Health Assessment for District 14 C through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108038 YORK WHITE ROSE 04/08/2010 | Active 18 1 1 0 0.00% 21 2 1 P 4 $20.00
Clubs more than two years old
5789 ARENDTSVILLE 06/13/1973 | Active 39 0 3 -3 -7.14% 40 2 1 P 5 $8.13
5791 BOILING SPRINGS 05/23/1947 | Active 20 0 0 0 0.00% 24 1 P,T.M 19
5792 BROGUE COMMUNITY 03/05/1959 | Active 17 0 0 0 0.00% 16 2 22 $270.00
5793 CAMP HILL 11/24/1952 | Active 56 2 5 -3  -5.08% 60 5 0 2 M 2 $2116.22
5794 CARLISLE 02/16/1933 | Active 30 0 2 -2 -6.25% 33 24 1 2 S,T.M 0 $60.00
5795 CASHTOWN COMMUNITY 12/08/1959 | Active 34 0 1 -1 -2.86% 35 4 1 T 4 $1000.00
5796 DALLASTOWN 11/17/1933 | Active 15 0 1 -1 -6.25% 18 59 0 0
5797 DILLSBURG 11/05/1931 | Active 62 0 7 -7 -10.14% 70 10 1 P 0 $20.00
5798 DOVER 05/08/1939 | Active 52 4 2 2 4.00% 51 26 1 0
5799 EAST BERLIN 08/27/1957 | Active 37 1 1 0 0.00% 37 27 0 2 P, T,M 7 $50.00
5807 EAST PENNSBORO 02/26/1946 | Active 25 0 0 0 0.00% 25 7 63
5800 EAST PROSPECT 04/23/1952 | Active 19 0 1 -1 -5.00% 20 46 0 2 M N/R $1300.00
5802 FAIRFIELD 06/25/1945 | Active 25 0 1 -1 -3.85% 28 11 4 T 0 $20.00
5803 FAIRVIEW TWP 06/16/1954 | Active 15 1 2 -1 -6.25% 19 17 0 P 20
5804 GETTYSBURG 01/23/1924 | Active 33 0 0 0 0.00% 33 1 P 0
5809 HANOVER 08/12/1932 | Active 30 2 2 0 0.00% 32 10 1 M N/R
46395 HANOVER WEST MANHEIM  06/28/1986 | Active 17 3 4 -1 -5.56% 17 16 0 P, T,M 0 $1100.00
TOWNSHIP
5811 JACKSONVILLE 11/16/1960 | Active 18 2 1 1 5.88% 17 51 1 0 $8.13
5812 JACOBUS 02/28/1952 | Active 48 3 2 1 2.13% 48 20 0 4
5813 JEFFERSON COMMUNITY L 02/11/1965 | Active 31 0 1 -1 -3.13% 31 2 0 P N/R $90.00
5814 EREUTZ CREEK VALLEY 04/24/1942 | Active 15 1 0 1 7.14% 14 1 PSTM NR
5817 LITTLESTOWN 09/28/1939 | Active 16 1 1 0 0.00% 16 5 1 3 P,T.M 0
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5820 MASON + DIXON 10/16/1930 | Active 29 2 6 4 -12.12% 33 11 0 P.M 8 $328.13
5821 MECHANICSBURG 10/05/1949 | Active 29 1 1 0 0.00% 28 24 0 P N/R $305.00
5822 MOUNT HOLLY SPRINGS 03/19/1946 | Active 10 1 0 1 11.11% 9 0 2 M 2
5824 NEW CUMBERLAND 03/06/1957 | Active 20 3 1 2 1M111% 20 16 2 M 5
5825 NEW FREEDOM 09/28/1933 | Active 44 5 9 -4 -8.33% 46 10 1 M 21 $740.00
5826 NEW OXFORD 03/16/1939 | Active 35 1 4 -3 -7.89% 37 11 2 P,T 0 $1000.00
5827 NEWVILLE 05/09/1947 | Active 36 7 8 -1 -2.70% 37 15 1 P 0
5828 PENN TOWNSHIP 04/23/1959 | Active 17 0 3 -3 -15.00% 21 26 1 3 T 11 $50.00
5829 PINCHOT PARK 10/14/1959 | Active 15 1 2 -1 -6.25% 22 1 0 M 45 $16.26
5830 PLAINFIELD 01/05/1959 | Active 27 0 0 0 0.00% 28 0 P,T 0 $125.00
5831 RED LION 01/02/1924 | Active 35 0 3 -3 -7.89% 38 23 0 P,T.M 0
5832 SEVEN VALLEYS 07/23/1964 | Active 11 0 1 -1 -8.33% 12 47 3 P, T 4
5833 SHILOH 12/12/1951 | Active 42 0 6 -6 -12.50% 47 11 1 2 P.S 0 $30.00
5834 SHIPPENSBURG 10/18/1932 | Active 50 0 2 -2 -3.85% 52 10 0 2 P.M 0 $1050.00
5838 SPRING GROVE 01/13/1933 | Active 55 2 3 -1 -1.79% 58 8 0 2 S,M 10 $28.13
5837 SPRINGETTSBURY 04/26/1954 | Active 24 3 4 -1 -4.00% 25 21 0 P 23
5839 STEWARTSTOWN 12/16/1932 | Active 38 1 4 3 -7.32% 41 29 0 P,T 0 $1100.00
5840 SUSQUEHANNA 10/12/1933 | Active 67 3 1 2 3.08% 65 65 0 M 0 $25.00
5841 UPPER ADAMS COUNTY 03/23/1939 | Active 49 1 5 -4 -7.55% 53 9 1 S N/R $100.00
5842 WEIGELSTOWN 01/27/1955 | Active 37 1 5 -4 -9.76% 40 14 0 P,S,T.M 8 $1625.00
5845 WEST SHORE 05/28/1941 | Active 21 0 1 -1 -4.55% 22 10 0 4 M N/R
5846 WINDSOR 01/25/1954 | Active 18 1 0 1 5.88% 17 0 P 1
5849 YORK DOWNTOWN 04/28/1921 | Active 16 1 2 -1 -5.88% 17 8 0 .M 0 $500.00
46274 YORK EASTGATE SUNRISE 06/12/1986 | Active 7 0 1 -1 -12.50% 8 13 0 3 T 19 90+ Days
5823 YORK MT ROSE 10/27/1950 | Active 29 0 0 0 0.00% 29 13 2 P, T.M N/R $3000.00
33520 YORK NEW SALEM 03/16/1977 | Active 31 1 0 1 3.33% 30 1 P, T.M 3 $40.00
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5852 YORK SPRINGS 03/01/1939 | Active 62 4 5 -1 -1.59% 63 6 0 P N/R $120.00
5853 YORK TOWNSHIP 04/06/1954 | Active 14 0 1 -1 -6.67% 15 3 1 P,S,T N/R $200.00

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
5808 HAMPDEN 10/08/1958 Cancelled(6) 09/29/2010
5851 NORTHERN YORK 02/20/1942 Cancelled(6) 09/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
51 0 0 0 1,540 60 116 -56 -3.51% 1,618 30 33% 8% 0% 2% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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